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Introduction

The purpose of this paper is to provide an update on the Trailblazer Young Minds Matter 
programme.

Background

In December 2017, the Government published its Green Paper on Mental Health, detailing proposals 
for expanding access to mental health care for children and young people by providing additional 
support through schools and colleges.

Gloucestershire was successful in bidding for four Mental Health Support Teams and the service 
became known as Young Minds Matter (YMM). The service became operational over 2019/2020.

Across the county, the four teams are divided into one team in Cheltenham, one team in the Forest 
of Dean and two teams in Gloucester city. There are 72 Trailblazer Schools across the three localities, 
with a mixture of Secondary, Sixth form and Primary Schools. The teams provide early intervention 
for children and young people with mild to moderate mental health issues, such as exam stress, 
behavioural difficulties or friendship issues, as well as providing help to staff within a school and 
college setting. The teams act as a link with local children and young people’s mental health services 
ensuring those children with a higher level of need can receive the appropriate level of support. 

Each YMM team includes a Team Manager and a mixture of Education Mental Health Practitioners (a 
new workforce who train at the University of Exeter whilst providing supervised practice in 
placement schools before formally qualifying) and Senior Mental Health Practitioners (experienced 
Mental Health Practitioners that supervise the trainees and provide more expert and in-depth 
assessment and intervention if required). Counselling support is also provided as part of the service 
via TIC+. The Senior Mental Health Practitioners provide regular advice to the schools about 
individual pupils and the best support to meet their needs.

In addition Gloucestershire Healthy Living and Learning have been part of the offer providing an 
audit of the whole schools approach to mental wellbeing and training as required. There is also the 
offer to all schools to be able to utilise an online survey completed for each pupil called the Boxall 
profile so look at the early detection of Social, emotional and Mental Health needs.

Each Young Minds Matter team supports roughly 8000 children and young people, totalling support 
for 32,000 children across Gloucestershire. This equates to just under 30% of 5-18 year olds in 
Gloucestershire.

Working in lockdown
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The Young Minds Matter team have been offering consultation, assessments and interventions 
throughout the Pandemic via a digital platform and also via telephone and face to face where 
appropriate. Outcomes are measured via routine outcome measures. Feedback from regional NHS 
colleagues is that Gloucestershire are the only pilot site in the South West that continued to provide 
care throughout the pandemic.

Team Managers or Senior Mental Health Practitioners regularly link up with designated School 
Mental Health Leads once a week via email for an informal ‘check in’ and to ensure close contact is 
maintained with each School. Schools can discuss children when they have concerns about their 
mental health and receive advice about how best to support them.

An Advice Line is directed at parents/carers of Primary School aged children to offer parent-let 
Cognitive Behavioural Therapy (CBT) intended to help parents feel more confident and equipped to 
support their children with low level anxiety, low mood or risk of self-harm. 

In addition, a confidential self-referral/chat text service, called YMM Chat, is available for young 
people aged 11-18 years.

Wellbeing packs are available for parents/carers, young people and teachers to support low mood, 
general anxiety, health anxiety, OCD, ASD and social isolation.

Joining up Care with other Children’s services

YMM are increasingly working with other agencies to be able to provide more joined up health and 
advice. A weekly meeting of the Education Inclusion Service, Early Help with YMM ensures that 
services join together and ensure all of children’s needs are met by the right practitioners.

Creative Health 

A creative arts offer to support children and young people’s mental wellbeing is underway with The 
Music Works in the Forest of Dean. This programme is  focussing on working with children 
transitioning from Primary to Secondary school . This has seen positive benefits and an example of 
impact is included later in the briefing. Further creative Arts , physical activity and nature offers are 
being developed and expanded to the Gloucester City and Cheltenham team. An evaluation of 
creative health will be undertaken. 

YMM continue to develop work with other agencies including establishing social prescribing 
pathways with the Community Wellbeing Services (CWS) in Gloucester City who have reduced the 
age range of people they work with from 16 down to five years of age.

Peer Mentoring

A peer mentoring scheme has been piloted in Wyedean school with year 10,11 and 12 with positive 
feedback. This will be expanded over the coming year.
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Activity and Demand

Between September and December 2020, YMM received 586 requests for help for children, young 
people and their families. There continues to be a blended approach to assessments, interventions 
and parent-led CBT provided both on the virtual Attend Anywhere Platform and face-to-face. 
Waiting times are on average within 2 weeks.

Moving forward, evaluations are taking place at both a local and a national level to explore the 
impact of the Programme. Findings are due to be published in spring 2021.

Testimonials

The YMM team regularly receive compliments and testimonials. Below are two such examples. The 
first link is from Sir Thomas Rich’s School in Gloucester, with Headmaster Matthew Morgan 
discussing the benefits of the Programme. 

The link is https://www.youtube.com/watch?v=bjNxMpTfQYY&feature=youtu.be.

The second link below is from a client from TiC+ and discusses the value of counselling. 

The link is https://youtu.be/i38YT8GKkTw. 

Further feedback follows

“I will never truly be able to put into words, what the support of Cn and this course has done for our 
family, especially to have this throughout the Covid-19 pandemic. There is nothing that could mean 
more to us in this world than to be told that we are good parents and that we understand and listen 
to our child. Our only wish is that this course was more widely accessible to enable more families to 
benefit from this exceptional service.”

“The Trailblazer offer has been very well received by staff, students and parents/carers. The referral 
process is very straightforward, the communication with Young Minds Matter staff is clear and 
efficient and our students are receiving their appointments promptly. It has been of great benefit to 
have this enhanced support available for our young people and we have been grateful for the 
signposting to other support services when appropriate”. Kind regards Mrs Carolyn Ford Inclusion Co-
ordinator Ribston Hall 

“ Massive thank you for all the help and understanding my daughter  has received. It was a scary 
experience with the anxiety and she’s certainly well on way back to being her old self”.

https://www.youtube.com/watch?v=bjNxMpTfQYY&feature=youtu.be
https://youtu.be/i38YT8GKkTw
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From a parent – “xxxx felt very safe to discuss all things with C, I always felt she was listened to and 
could share feelings and thoughts in a safe environment” From the child- “When I saw C I felt 
comfortable talking to her because it wasn’t all to serious we had a good laugh which made me 
feeling better about talking to her, I really appreciate the help I got”

“Thank you again for all your help - you really have made a difference to our family”

"My son xxx has been seeing B virtually for 5 weeks. XXX enjoys these sessions as B makes them lots 
of fun. The virtual sessions are easy to access and we haven't experienced any technical issues so far! 
XXX is able to interact with B from the safety of our home, this has helped him to feel comfortable 
and happy to talk. I sit in the room in case I'm needed but stay out of the way so XXXX is able to talk 
and interact freely. B has been doing low intensity CBT using The Coping Cat Workbook. XXXX was 
involved in the decision making of which workbook they used. B has been great in describing the link 
between feelings, emotions and behaviours in a way which is understandable to a child. This week 
they were talking about simple coping mechanisms for anxiety which hopefully will give XXXX  more 
control and confidence with his tics. B is a natural with children, she gives XXXX lots of respect and 
praise whilst using games and 'fun' to gather information and give advice."

Letter form a parent

To whom it may concern, 

I would like to pass on to your team and wider organisation our thanks for the work completed by 
Young Minds Matter and specifically xxx (Trainee Education Mental Health Practitioner (EMHP)). 

For our family, this course has made a real difference in the way that we are supporting both of our 
children and generally how we approach life together as a family. 

Through the informative and evidence-based approach, we were able to ensure we both had a clear 
understanding of childhood development and learning methods and approaches to take to support 
our child. 

The ability to really listen and record our child’s behaviour and then to have the time and space to 
reflect on what our child was really trying to tell us and how best to support them, enabled a 
dramatic shift in our entire family’s perception of our child’s methods of communication. 

As parents we had been given so much advice from people outside of our home, who did not appear 
to really understand the situation and how our child was presenting or what we felt he was trying to 
communicate to us in his own way. It was really refreshing to be able to discuss the concerns that he 
has and what we see, without feeling judged or misinterpreted and to be able to have clear 
approaches to try and then reflect on what worked or did not work for our family. 

The consistent weekly telephone sessions enabled us to dramatically grow in confidence, as parents, 
to know that we know our child best and to then give our family the tools to move forward in a 
really positive way. Now mental and emotional wellbeing is at the centre of family discussions in a 
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really clear and child centred way. I feel that for children, at this time, there is no form of education 
that is more important than teaching them the tools to look after their own mental and emotional 
well-being and this course has not only enabled our children to develop skills in this area but has also 
reinforced our own resilience by highlighting that we, as parents also need to continue to work on 
this area of our lives, in order to support our children. 

We really appreciated the transparency of information sharing and sensitive approach to the 
assessment process and discussions were frequently held regarding who and how information would 
be shared. 

Music works Creative Arts case study. 
B, age 11
B was approaching the end of Year 6. Having had some difficult experiences with her peers, 
she was feeling very anxious about moving to a new secondary school. One of B’s teachers 
was looking for ways to help her with this anxiety when they heard about our work so they 
referred B to our ‘Transitions’ programme.

I spent an hour with B to get to know her, to understand what she was struggling with and 
to see what kind of music-making she might be interested in.

It was quickly apparent that she needed some tools to manage her anxiety. Her confidence 
was very low, and her dread at the looming change of school was clear. But the opportunity 
to make music, on her own terms, in a one-to-one setting, did appeal to her. Together, we 
identified some activities that she was excited about and that I knew could be beneficial.

We agreed to meet weekly for 1 hour sessions (online via Zoom because of covid 
restrictions). 

Initially, B was quiet, choosing mostly to make tracks on GarageBand and feeling nervous 
about more ‘out-loud’ activities like singing. But, as we started writing songs together, B 
began to find her voice and her confidence visibly grew. 

She loves Harry Styles so we took the chords and melody from one of his songs and wrote 
our own which we called ‘Worry Monster ‘. B recorded and filmed herself singing – and even 
took part in making a music video for the song via Zoom. 

As the weeks passed, B became more and more verbal: her lyrical contributions and ideas 
increased, she was vocally enthusiastic about the upcoming sessions, she felt at ease to be 
chatty with me…and, starting with the lyrics of her songs, we were able to open up 
conversations about her anxiety. 



6

Songwriting became a place where B could be comfortable in her own skin. It gave her a 
focus that she could devote her full attention to and enjoy unreservedly – and a means for 
her to grapple with and articulate the worries that were weighing on her.

 In September, B made the move to her new school – and found that she was actually able 
to relish the experience. She was glad to make a group of new friends there. And she 
continues to use music as an outlet – a tool to help deal with her anxiety.

Helen Ford
Programme Director
Integrated Commissioning
Gloucestershire Clinical Commissioning Group

1st March 2021


